e Product
Availability

e Ease of Use
e Product
Information &
Support

e Target Market(s)

e Consumer(s)
Needs

e Consumer(s)

Wants

Convenience

" |ntegrated Marketing Plan

e Cost of Purchase

e Cost of
Maintenance

e Client's Price vs.
Competitor's Price

e Advertising
e Promotions
e Public Relations
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RENCANA SUMBER DAYAR MANUSIA

Struktur Organisasi
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Organization

Resourcing

Managing
People

Reward
Management

HR
Development

Knowledge
and Talent
Management

Performance
Management




Materials
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People
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Effectiveness, Efficiency, Innovation




T Administrative, Legal, accounting, financial management

I\ finance infrastructure

@

3‘5 Human resources Personnel, lay recruitment, training, staff planning, etc.

| management

<<

‘5 Product and Product and process design, production

.| technology engineering, market testing, R & D

% development

(7
Procurement Supplier management, funding, subcontracting, specification \ A N RLI S I

Value added
less Cost =

INBOUND OPERATION  OUTBOUND  SALES & SERVICING Proft targin RA N' TAI
LOGISTICS LOGISTICS MARKETING

o | Examples: Examples: Examples: Examples: Examples:

-f-_f Quality control;  Manufacturing; Finishing goods; Customer Warranty;

‘> | receiving; packaging; order handling;  management; maintenance;

E raw materials production dispatch; order taking; education

o control; control; quality delivery; promotion; and training;

« | supply schedules control; invoicing sales analysis; upgrades

1= maintenance market

a research




What is Financial Planning?

p—

Sources of
Funds

( Financial

resources
i.e.FR) 4

e
Utilisatiion
of Funds
( Financial

Financial
Planning

techniques |

i.e.FT) =T

Financial Planning is the mathematical sum of following parameters (functions)

Financial Resources (FR) + Financial Techniques (FT) = Financial Planning (FP)




~ Review
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plan
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Sumber
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SUMBERENDANAAN

Profits

Savings

Internal External

Family

Bank/Non
Bank

Capital

market







KELAYRKAN NON EKONOMI

¢ | ADaftar Investasi Negatif
ABadan Hukum
AUU Pusatdan Daerah
Investasi dan Pajak

ABudaya
AAgama/ Nilai
APemberdayaan Masyarakat

APolusi

AAMDAL

ABahan Ramah Lingkungan (Go Green)

AISO 14000 Enviromental Management System @



